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Professional Team Combines Expertise To Manage Farms

The administrative group consists of
a trust officer, an attorney and a farm
manager. These three professionals
form one of the most unique

team approaches to farm asset
management in the country.

The trust officer, Brad Zuber,
senior trust officer and vice
president of Hills Bank & Trust,
Iowa City, IA; the attorney, Dennis
McMenimen of Shuttleworth &
Ingersoll, Cedar Rapids, IA and Kirk
Weih, Accredited Farm Manager

for Hertz Farm Management, Mt.
Vernon, IA, oversee the Dows family
farmland in eastern Iowa.

They have been brought together

by the descendants of William G.
Dows (August 1864/November
1926), founder of ITowa Electric Light
and Power Company (now Alliant
Energy), past state representative

and entrepreneur.

Tris Dows, Helen Arnold and
Susan Brees are three of the fourth-
generation descendants of William
G. Dows. Through family trusts
established over 70 years ago, these
Dows family members and their
siblings and cousins benefit from

Helen Arnold visits with
Lawain Biermann (c.) Hertz Farm
Manager, and farm operator R.].
Carson during planting season.

farms that have been in the family for
many years. Today, the nine members
of the fourth generation benefit from
several trusts which own the farm
ground, but leave the farm oversight
largely to Brad, Dennis and Kirk.

In 1989, shortly after the final
member of the previous generation
passed away, the beneficiaries of the
trust decided to manage the trust
assets more aggressively. A search for
the appropriate farm management
team ensued, and ultimately, Hertz
Farm Management was selected.

“We wanted to go in new directions,”
Tris says. “We started looking at

everything from investments to farms
to real estate. We interviewed a much

larger company than Hertz as well
as a smaller one. We wanted to
work with a large, experienced
firm that had a lot of depth

and expertise, yet maintained a

personal relationship. That

was Hertz.”

While the Dows family had
relationships with trust officers
and lawyers for many years, this
“management team” approach
developed in the late 1980s

to better serve the family. The
team, comprised of professional
disciplines each representing a
specific aspect, works together to
develop and implement a strategic
plan to maximize the family’s
focus on a) profit, b) farm operator
satisfaction and retention, and

¢) agricultural conservation.

Kirk Weih and Lawain Biermann,
both Hertz farm managers, one
from the company’s Mt. Vernon,
IA office and another from the
Waterloo, IA office, work intensely
with six farm operators to oversee
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farm management. This assignment
includes continuous land and
profit improvement.

The production team of farm
operators, all of Iowa, includes R.
J- Carson and Ken Bontty, Linn
County, Blain Crock and Dennis
Pruess, Cedar County, Roy
Sharp, Marshall County and
Bryan Sievers, Scott County.
The geographic spread of
the farms and the farmers
who operate them offer some
degree of protection against
weather fluctuations and
bring a wealth of varying
perspectives to each farm in
the operation.

Carson says, “This team
effort is invaluable. You learn
so much as a farmer working

When my mother died in 1986, our
generation agreed that our goal was
first, to fully understand, then second,
to maximize the family’s investments.
These investments had virtually no

growth and flat financial performance
over the prior three decades. We

Farm Manager Kirk Weih confers with Tris
Dows, one of the descendents involved in

with these other farmers, these overseeing the Dows family trust.

owners and this professional team of
advisors that you can take back home
and use on the rest of your farms. It
makes you better at what you do.”

Bontty agrees, “It’s fascinating to
watch these three (a farm manager,

a trust officer and a lawyer) and the
owners run their farms to maximize
not only today’s profit, but long-term
profits. You can’t help but improve
your own practices.”

Benefits aside, this relationship grows
stronger annually. It started when the
fourth generation chose to become
actively involved in the management
of all of the family resources. As the
group reviewed the trust assets, they
noticed the farm properties were
largely being ignored and decided to
change that.

As Helen Arnold, president of
Arnold Olson Associates, a consulting
firm for nonprofit organizations,

said, “The previous generation

didn’t have a fire in the belly for
active management. They let the
(former bank) trust department run

it, substantially without focused
direction or strategic planning.
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knew we had to change how we
did business, to both honor our
heritage and to provide growth for
future generations.”

Change it they did. With the help of
their new management team, they
expanded on the original footprint
of land in Linn County. IRS Section
1031 like-kind exchanges were used
to exchange selected non-productive
tracts near Cedar Rapids for more
productive land. They developed the
Bannockburn Estates subdivision and
sold 33 lots on 240 acres, converting
forest and grazing ground to an
exclusive residential subdivision.

Again, with the expertise of the
management team, the Dows
Companies have changed from a C
corporation to a Subchapter S entity.
All income is now passed through to
the nine individual shareholders.

The intensity of change is masked
by the serenity of simply driving

by a farm. The action is heavy.
Non-productive building sites have
been exchanged for productive
farmland that is more geographically

diverse, CRP positioned, drainage
tile installed, grain storage facilities
added, seed corn and seed soybean
contracts as well as identity-preserved
contracts negotiated, and either
75/25 or custom leases written.

Helen says, “As an investment,
the numbers are certainly
important, but with these
farms, at least for me, there is
an emotional connection as

well that you can’t get from a
stock certificate. Part of our
commitment includes a sense of
history, being part of a legacy.
It’s very elemental. It’s growing
a plant that’s going to feed
somebody. Watching trading

on the stock floor is nowhere
near as fulfilling or rewarding as
watching a crop grow.”

“The management team
has really improved things since it
took over,” says Susan. “I love the
communication. It’s comprehensive
and frequent and despite the fact I
haven’t lived on those farms since I
was five, the interaction makes me
feel as if I'm there.”

The management team meets as
often as six times per year in person.
The team communicates via e-mail or
telephone with one another, the farm
operators and the owners every week.
Is it working?

Corn yields have gone from 130
bushels to 190 bushels per acre.
Profits have tripled on a per acre basis
with this new management team.

The farms purchased have undergone
extreme makeovers and today, feature
the maximum combination of
conservation and productivity

for profit.

Tris says, “This is a great team. There
are no egos. They respect each other’s
points of views. No one is lobbying
for their personal agenda. They have
a collegial relationship, which makes
it easier for our extended family. It is

)

quite unique.”
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Of Hertz Farm Management History

By Joel Hertz, AFM, ARA, ALC, AAC, Monticello, Illinois

N

Joel Hertz
Chairman of the Board

ixty years ago this spring, my

father Carl Hertz opened the
doors to the Carl I Hertz Farm
Management Co. in an upstairs room
on Main Street in Nevada, Iowa.
Carl chose Nevada because of its
proximity to his alma mater, lowa
State University, lowa’s land grant
school, and its central location within
the state. The country was recovering
from World War II, his phone line
was an extension from a neighboring
office and he shared his home phone
with 14 others on the party line.
He kept his records by hand. His
letters were written using a manual
typewriter with onionskin paper for
file carbon copies.

Throughout dad’s farm management
career, he had to learn a whole

new set of technologies four or five
times and adapt them to benefit his
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clients. Before he passed away last
summer, he observed that he had
seen more changes in the last 10 years
than he had in his first 50 years in
management. Regardless of what
changes he faced, Carl anchored

his business with a commitment

to providing personal, professional
service to clients, a passion for taking
on opportunities and challenges

and a perspective of hiring people
who had the potential to do a better
job than him. These principles of
personal service, professionalism,
passion, people and perspective are
engrained in the staff’ of Hertz Farm
Management to this day.

and selecting the best corn hybrids
available. To reduce field loss and
improve harvest efficiency, a transition
was made from ear corn pickers

to combines. Building on-farm grain
storage and dryers was recommended
as another way to increase our

clients’ returns. This also added
marketing flexibility.

Since that time the size of grain bins
has increased to hold the increased
production with corn yields in the
200 bushel per acre range. We

are constantly learning about new
production technologies and how to
best adapt them to our clients needs.

"(Clarl anchored his business with a commitment to

providing personal, professional service to clients, a

passion for taking on opportunities and challenges
and a perspective of hiring people who had the
potential to do a better job than him." -Joel Hertz

When I joined the Hertz staft in 1959
there were four of us, myself, Carl,
Bob Walters, and Tom Rittgers. We
were managing 95 farms. We focused
on improving tillage and adopting
production practices like anhydrous
ammonia for nitrogen, herbicides like
2,4-D and atrazine for weed control,

: m | Farm Management, Inc.

Caring for You and Your Farm®

In my early years, if we were out in
the country we used a pay phone to
call ahead, sell grain, or call home
to tell our wife we would be late for
supper. Today we use voicemail,
cell phones and e-mail to keep in
touch with anyone at anytime. We
can be “connected” to our work,



family, and friends. A decision can
be made and implemented within
minutes. Evaluating and adopting
communication technologies
plays an important role in our
abilities to deliver personal and
professional service.

In 1969 we bought our first computer
for farm accounting. Because no other
programs existed, our staff did the
programming. By 1981, mainframe
computers were becoming more
mainstream. My brother, Randy, lead
our effort to develop and adopt a

recommendations and decisions while
providing personal service.

In 1961 I opened our first branch
office in Mt. Vernon, lowa to better
serve our eastern Iowa clients. A
year later, we established a real
estate department to help our clients
buy and sell farms. At the time we
were one of the first management
companies to expand our
management and appraisal services
with real estate brokerage. The 1980s
brought two more company firsts.

I opened the office in Monticello,

"In the late 1980s the personal computer arrived

and we placed PCis in every office and began using

spreadsheets to keep farm records, analyze lease

alternatives, evaluate land investments and farm

improvements and prepare budgets. " -Joel Hertz

WANG mainframe computer system
to handle our farm and corporate
accounting needs and to do word
processing and spreadsheet functions.
Parts of his design can be seen in
farm accounting programs used
throughout our industry today. In
the late 1980s the personal computer
arrived and we placed PCs in every
office and began using spreadsheets
to keep farm records, analyze

lease alternatives, evaluate land
investments and farm improvements
and prepare budgets. Today we use
Pentium class computers loaded with
e-mail, database, word processing,
spreadsheet, and web browsing
software. We get the I'utures market
prices, elevator bids, and weather
forecasts instantly. These investments
have helped us provide accurate,
professional reports and timely
analysis so we can make better
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Illinois and we formed an insurance
agency focusing on property
insurance and hail and multi-peril
crop insurance.

In 1996 we celebrated 50 years in
the farm management business.

Jim Frevert served as our fourth
president and I became Chairman
of the Board. My son, Chad, had
also joined the company in Waterloo,
Towa becoming the third generation
in the Hertz family to work at Hertz
Farm Management and become an
accredited farm manager. By 2000
we operated in 10 offices with six

in Towa, two in Illinois and two in
Nebraska. Our growth has come
primarily from the referrals of
satisfied clients. Several of the offices
were opened through the acquisition
of farm management companies that
approached us with an opportunity to
enhance and expand services.
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When Jim retired, Loyd Brown began
his service as our president. He has
overseen changes that include the
addition of our Geneseo, Illinois,
Frankfort, Indiana and Strawberry
Point, Towa offices and the formation
of the Hertz Brazil Farm Fund, a
private equity investment company
that purchased 12,350 acres in

Babhia, Brazil.

This past year my father passed

away at the age of 92. He remained
passionate about providing
professional, personal service always
reminding us that we should look
after our client’s farms as if they

were our own. He was proud of

the fact that his company had the
highest percentage of accredited farm
managers in the industry and that his
people enjoyed learning and taking
on new challenges. He would get a
gleam in his eye when he recalled that
he never envisioned that the company
would grow to what it is today, but
that’s what happens when you hire
good people and empower them with
the opportunity and authority

they need.

Since those early days in 1946,
revolutionary changes have occurred
in the areas of communication

and office technology, agricultural
production and our economy. Carl’s
underlying principles of providing
personal, professional service to
clients, his passion for taking on
opportunities and challenges and

his perspective of hiring people

who had the potential to do a better
job than him have anchored us as
we have grown from a handful of
clients and farms scattered across
Towa to a company of more than
100 professionals offering a full range
of farm management, real estate
brokerage, auctions, valuation and

Sl

consulting services.



Fevold Named

Agribusiness

Alummna of the Year
im
Fevold,

Hertz Farm
Manager, has
been named
Outstanding
Agribusiness
Alumni of the
Year by the
Towa State
University Ag
Business Club.

Tim Fevold
Accredited
Farm Manager

Tim is
an active member and certified
instructor for the American Society
of Farm Managers and Rural
Appraisers, and in 2001, was awarded
by that group with the Excellence in
Education Award.

He is actively involved in his
community of Nevada, IA through
his work with the Rotary Club,
Chamber of Commerce and
Leadership Nevada. He was named
Farm Manager of the Year in 2000
and received the Gamma Sigma
Delta Alumni Award of Merit

in 2002 from Iowa State University.

Fevold was provided his latest honor
in Ames in March 2006. Tim works
out of the Nevada, IA Hertz office.

ASFMRA Honors
Carl F. Hertz

he American Society
of Farm Managers and
Rural Appraisers has changed

the name of one of its most
prestigious awards to the Carl I
Hertz Distinguished Service to
Agriculture Award, reflecting the
society’s deep appreciation for the
work and contributions of the late
Carl FE Hertz, founder of Hertz
Farm Management.
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Hertz Celebrates 60th Anniversary
With Series of Open Houses

s part of its on-going celebration of its 60 years in business, Hertz Farm
anagement will be hosting community-wide open houses at 12 of its
office locations.

The public is cordially invited to attend the open houses. Loyd Brown, President
of Hertz Farm Management, states that “we hope clients and non-clients will
stop by our offices to visit and get acquainted with our staff. Open houses will be
an opportunity to re-connect old friendships and make new ones.”

Be sure to mark one of the following open houses on your calendar. No
reservations are necessary to attend. Gopies of “60 Years of Agriculture”, a
30-minute multimedia presentation produced by Hertz to commemorate its
60th anniversary, will be available at no charge.

OPEN HOUSE DATES

Date Place Time

June 9 Strawberry Point, TA 2:00-5:00 pm
June 21 Geneseo, IL 3:00-6:00 pm
June 29 Mason City, IA 2:00-4:00 pm
July 20 Waterloo, IA (after seminar) 3:30-6:00 pm
July 25 DeKalb, IL (after seminar) 3:30-6:00 pm
July 27 Monticello, IL (after seminar) 3:30-6:00 pm
August 8 Humboldt, IA (after seminar) 3:30-6:00 pm
August 10 Omaha, NE (after seminar) 3:30-6:00 pm
August 11 Oakland, IA 3:00-6:00 pm
August 15 Norfolk, NE 3:00-6:00 pm
August 24 Mt. Vernon, IA 2:00-6:00 pm
September 23 Nevada, IA 1:00-5:00 pm

Hertz Celebrates 60 Years With
“Hybrids of the Decades” Plot

ertz Farm Management is sponsoring a “Hybrids of the Decades”
historical corn variety plot this summer as part of its 60th
anniversary celebration.

The plot, located on Lincoln Highway between Ames and Nevada, IA
immediately south of the Heart of Iowa Coop, features some of the popular
varieties from each decade since 1946. Management practices from each era
were used in one half of the plot so visitors can see the vast differences in how
corn was planted and managed. In the other half of the plot, Hertz planted the
same varieties from each decade, with today’s management practices. The yield
results will show how much of the yield increase over the past 60 years was from
improvements in genetics of the corn hybrids and how much has been from
changes in management practices.

A field day will be held on Monday, August 21, from 5-7 p.m.



Bio-Fuel 1s Changing the Landscape of the Midwest

By Sterling Young, Accredited Farm Manager, Real Estate Broker, Mason City, Iowa

riven
by the
impending
end of the
petroleum
era and by
the reality
of climate
change, the
transition to
a bio-based
economy
will likely prove to be the biggest

change impacting civilization since

Sterling Young

the industrial revolution.” This is
a recent quote from Iowa State
University College of Agriculture
Bioeconomy Initiative coordinator,
Dr. Steve Fales. The new
Bioeconomy has been described
as the wave of the future for
Midwestern landowners and
rural communities. That future,
powered by bio-fuels and other
renewable energy sources, is

fast approaching at an
accelerating speed.

The U. S. ethanol industry’s
current annual capacity of four
billion gallons will need to increase
to 7.4 billion gallons by 2012 to
meet the renewable fuels standard
contained in the 2005 energy bill.
Updated studies showing a net
positive energy gain for ethanol and
President Bush’s State of the Union
address in January have increased
enthusiasm in the ethanol industry.
Ethanol plants will soon dot the
landscape at the concentration of one
every 30 miles in the northwestern
region of Iowa. Parts of Illinois,
Indiana, Missouri, Nebraska,
Minnesota and South Dakota are
showing a similar pattern. Many
established plants have doubled or
plan to double in size furthering the
demand for corn.
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This rapid change in corn demand
is impacting traditional corn
merchandising at rural elevators
and farmer-owned marketing
cooperatives. Most ethanol

plants have limited corn storage
capacities on-site; most only 10
days’ production. They rely on
farmers with on-farm storage or
elevators to provide just-in-time,
year-around delivery to meet their
constant demand. Those farms with
adequate, modern on-farm corn
storage will profit from the increasing
concentration of ethanol plants.

With the rapid change in corn demand,
ethanol plants are relying on farmers

for on-farm storage or elevators to
meet their constant just-in-time, year
round delivery demands.

The processing of corn into ethanol,
carbon dioxide, and distillers dried
grains with solubles (DDGS), is
changing animal feeding enterprises
in the Midwest. The quantity

of DDGS produced from the
expanding ethanol industry will
provide opportunities to increase
dairy production and cattle feeding.
Studies show that cattle fed wet

or only partially dried DDGS at a
ration inclusion rate of 40%, within
a 30-mile radius of an ethanol plant,
have a feed cost savings of over §24
per head. Will the number of cattle
on feed in Midwestern states return
to the nation-leading levels of the

early 1970’s? It’s a strong possibility.
Will manure from feedlots become
an energy source for nearby ethanol
plants and replace more commercial
fertilizer? Both are strong possibilities.

Bio-diesel production facilities are
coming on line or are being planned
and funded at an increasing rate.
These facilities will use soybean

and other vegetable oils, animal

fats and waste grease as primary
feedstocks. The resulting bio-fuel will
supplement finite petroleum supplies
when blended with diesel fuel. It will
meet federally mandated lower
sulfur standards that improve

air quality and lengthen engine
life. Some plants are planning to
use renewable energy sources to
enable the processing

of feedstocks.

Renewable energy requirements
for electric utilities and green-

tax credits for investors have

aided the creation of wind farms
throughout the Midwest. These
large, modern windmills have
their within-farm transmission
lines below ground and a relatively
small land requirement for each
tower site. Tower site leases will
return additional income to farmland
owners, supplementing their earnings
from traditional farming enterprises.

The future demands of the new
bio-economy will provide many
opportunities for farmland owners

to directly invest in its emerging
businesses. Landowners and farmers
will also have opportunities to provide
the biomass and renewable feedstocks
the emerging ventures will require.
We at Hertz Farm Management are
looking forward to our continued
involvement with you in participating
in the exciting and rapid evolution of

5

the new bioeconomy.
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Summer Semanar Series Continue To Educate

Landowners About Major Agricultural Issues

Hertz Farm Management will
sponsor a series of landowner
seminars this summer. Attendees will
hear the latest information about
land ownership, crop insurance
alternatives, farm programs, tax-free
exchanges, land trends and values,
client services, grain markets and the
bio-fuel technology revolution. A
“60 Years of Agriculture” 30-minute
DVD will also be shown. Hertz clients
are admitted to the seminars at no
charge, while guests pay $15 for
individuals or $25 for couples, which
includes lunch.

Pre-registration is required. Please
complete and mail the attached
postcard, or call Deanna Garwood
at 800/593-5263 or register at
dgarwood@nev.hfmgt.com. We’ll
send you information about the
seminar of your choice.
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LANDOWNER EDUCATIONAL
SEMINARS SUMMER 2006

Date Time Place

Wednesday, July 19 9 am-3 pm Moline, 1L

Tuesday, July 25 9 am-3 pm Sycamore, IL

Thursday, July 27 9 am-3 pm Monticello, 1L

Wednesday, August 9 9 am-3 pm Des Moines, IA
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